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Topeka, KS 66603 Department of Corrections www.doc.ks.gov

Jeff Zmuda, Secretary Laura Kelly, Governor

July 1, 2024

Mr. Adam Proffitt, Secretary

Kansas Department of Administration
Landon State Office Building, Suite 504
900 SW Jackson

Topeka, KS 66612

Dear Secretary Proffitt,

[ hereby submit for your consideration the Five-Year Capital Improvements Plan for the Kansas
Department of Corrections. Included in this plan are the priority projects for the current fiscal year and
proposed projects for FY 2026 through FY 2030.

As always, my staff and I are prepared to answer any questions which you or your budget analyst may
require.

Sincerely,

=LA

Jeff Zmuda
Secretary of Corrections
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PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2025 - 2030
DATE: July 1, 2024
1.  Project Title: Rehabilitation, Remodeling, 2. Project Priority: $1
Renovation and Repair of Correctional Institutions
3. Project Description and Justification:
The Department of Corrections is requesting continuation of the Rehabilitation, Remodeling, Renovation and Repair Program that
began in 1989. This program provides for repairs and upkeep of the Department's existing facilities system-wide and prevents further
deterioration of these facilities. The state has a significant investment in the Department of Corrections' physical facilities and without
funding to keep these facilities repaired and in good condition, the state would experience the decline of that investment.
These funds are also used to meet the requirements of the State Fire Marshal concerning any Building Code deficiencies and to
comply with the requirements of the Americans with Disabilities Act; to upgrade fire alarm detection and protection systems; and
provide necessary remedial action to health and sanitation deficiencies within the facilities as outlined by the Department of Health
and Environment. The Department had an outside company, Carter Global Lee (CGL), conduct an assessment of our buildings. For
the first year they listed $164 million in critical needs and an additional $173 million in repairs and replacements in years two through
nine. These items are listed in the plan. A section of the CGL Executive Summary is included as Appendix A showing the breakdown
by facility.
The amounts budgeted for FY 2025 represents the funding appropriated by the 2024 Legislature. The project schedule has been
adjusted to stay within the appropriation, with the highest priorty scheduled for the current fiscal year. Additional funding is requested
in FY 2026 to address projects that continue to be deferred. This will be included in the agency's budget submission.
4. Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed 1) Preliminary Planning
equipment and sitework (incl. misc. costs)
2) Architect's Fee 2) Final Planning
(incl. misc. costs)
3) Moveable Equipment 3) Construction
(incl. misc. & other costs)
4) Project Contingency
5) Miscellaneous Costs
TOTAL $0 TOTAL $0
6. Recommended Financing:
AMOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SIBF 2. CIBF 3.SGF 4. 5. TOTAL
Prior Yrs. $1,739,635| $ 6,653,640 $3,271,276 $ 11,664,551
FY 2025 $685,144| $ 4,276,735 $728,724 3 5,690,603
FY 2026 $913,619| $ 12,908,070 $0 $ 13,821,689
FY 2027 $867,720| $ 12,131,264 $0 $ 12,998,984
FY 2028 $574,977| $ 7,062,614 $0 $ 7,627,591
FY 2029 $645,771] $ 7,584,146 $0 $ 8,229,917
FY 2030 $1,012,333| $ 8,847,103 30 3 9,859,436
TOTAL $6,439,199| $ 59,453,572 $4,000,000 $0 $0| $ 69,892,771




PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2026
Hutchinson Correctional Facilit DATE:
y July 1, 2024
1. Project Title: Replace Hutchinson Correctional 2. Project Priority: S2
Facility
3. Project Description and Justification:
Construction of current facility began in 1867 and was designed as a juvenile reformatory for children/young adults. The cell size inA,B&C
cellhouses are 42 square feet, well below the current standard of 70 sqaure feet. With the 42 square feet cells HCF is unable to meet the ADA
requirements for wheelchair access and due to steps making access to many areas limited. This means that we have no ADA complaint housing at
HCE. The East Unit and South Unit are constructed from wood and lack sprinkler systems. Due to the number of resident deaths in prison fires in
correctional facilities nationally over the years, new construction is now required to be of noncombustible construction and be sprinkled. The East Unit
dorms move with the seasons and the fire doors routinely stick and will not open. We must routinely grind down the concrete to make them work
however they still fail to swing open during our fire inspections. The Carter Glogal Lee (CGL) assessment report from June 2022 states, "Hutchinson
is over a century-old... Renewal of century-old cells to meet current standards...would be cost prohibited when compared to replacement.
Unfortunately, older structures are costly to maintain and not very energy efficient. Therefore, CGL recommends these facility be considered for
replacement rather than renewal.”
This facility is also very limited on programing space for residents and there is insufficient space within the perimeter to construct additional space.
When the facility was constructed over 150 years ago it met current standards for the period, however the way we provide treatment and programs
has changed and appropriated space is very limit at this facility.
The proposed facility would consoldiate the medium and maximum units and increase capacity from 1,452 beds to 1,792 beds. A separate minimum
unit consisting of 400 beds would be sited outside the secure perimeter, up from the current 326 beds. The total capacity of 2,192 beds would be an
increase of 414 beds from the current facility and is necessary to accomodate future population growth projected by the Kansas Sentencing
Commission. Additionally, funding for a project manager has been included in the estimate. The project manager would be resposnible for ensuring
the agency's interests are met, coordinating with architech and general contractor, resolving disputes, reviewing and approving change orders, and
other similar tasks.
4. Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed $ 380,789,640 |1) Preliminary Planning $ 10,083,138
equipment and sitework (incl. misc. costs)
2) Architect's Fee 38,078,964 |2) Final Planning 30,249,414
(incl. misc. costs)
3) Moveable Equipment 9,315,706 [3) Construction 412,638,545
(incl. misc. & other costs)
4) Project Contingency 21,409,216
5) Miscellaneous Costs 3,377,571
TOTAL $ 452,971,097 TOTAL $ 452,971,097
6. Recommended Financing:
ANMOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SGF 2. CIBF 3. 4, 5. TOTAL
Prior Yrs. 30
FY 2025 $0
FY 2026 $452 971,097 $452,971,097
FY 2027 $0
FY 2028 $0
FY 2029 $0
FY 2030 30| -
TOTAL $452,971,097 $0 $0 $0 $0 $452,971,097




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: Replace Hutchinson Correctional|2. Project No: S2 3. Date: 07/01/24
Facility

4. Detailed Cost Estimate:
No |ltem Quantity Unit Cost Cost
1. |Site Utilities (water, gas, electric, san. & storm sewer, efc.) 7,155,000
2. |Other Site Work (sidewalks, pavements, earthwork, landécaping) 9,010,000
3. |Max/Med Security Housing (6 Gen Popul & 1 Seg. 1,792 Beds) 7| $23,850,0001 $ 166,950,000
4. |Minimum Security Unit (400 Beds) 2| $15,900,000 31,800,000
5. |Support Bldg (Programs, Food Service, Medical, Laundry, Chapel, Gym, Admin.) 167,000 $385.00 64,295,000
6. |Industrial Yard Buildings (private Industry) 225,000 $215.00 48,375,000
7. |Exercise Areas 1,900,000
8. |Administration, Maintenance, Auto Maintenance, Staff Development 75,000 14,098,000
9. |Perimeter Fence & Detection Systems 9,000,000
10. |Total Items 1 -9 $ 352,583,000
11. |Escalation to Future Years 8.00% 28,206,640
12. |Total Items 10 & 11 (Enter on Line 4-1 DA 418B) $ 380,789,640
13. |Design Fees (architectural, engineering, consultant) 8.00% 30,463,171
14. |Project Management Fee 2% 7,615,793
15. | Total items 13 & 14 (Enter on Line 4-2 DA 418B) 38,078,964
16. SUBTOTAL| $ 418,868,604
17. IMoveable Equipment - Cells, Dayroom Offices 5,850,000
18. |Kitchen & Medical Equipment 2,615,706
19. |Laundry & Security Equipment 850,000
20. | Total Items 17 - 19 (Enter on Line 4-3 DA 418B) 9,315,706
21. SUBTOTAL:| $ 428,184,310
22. |Project Contingency (Enter on Line 4-4 DA 418B) 5.00% 21,409,216
23. SUBTOTAL:| $ 449,593,526
24. |Other Costs (site survey, soils invest., bid documents, etc.) 0.25% 1,123,984

(Enter on Line 4-5 DA 418B)
25, SUBTOTAL:] § 450,717,509
26. |Architectural Services Management Fee (0.5% of Line 25) 2,253,588
27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) $ 452,971,097

Remarks:
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PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2026
Lansing Correctional Facility DATE: July 1, 2024
1. Project Title: Select Lansing Razing Projects 2. Project Priority: S3
3. Project Description and Justification:
We are requesting funds to raze some of the buildings within the old Lansing Correctional Facility maximum-security unit
and the old minimum-security unit. The 150 year old maximum-security unit was abandoned in 2020 when the new
maximum security unit was constructed. We have removed all useful equipment in this facility that can be used at other
correctional facilities. Since we have stopped using the facility and turned off the utilities (except for power) it has fallen
into a state of disrepair and can no longer be useful as a correctional facility.
As part of the demolition the east wall of the facility from the Administration building north to tower #7 and west to tower
#8 will be removed. For historical purposes we anticipate that the west wall which faces Highway 7 will remain as it is so
the public will not notice a change to the facility. Those buildings that are capable of being restored for use as part of a
possible museum will remain. All the free standing buildings within the east side of the maximum compound will be
removed to make space for the Career Campus. Additionally, three abandoned housings R, S and W units at the east
unit would be demolished as part of this project.
4. Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed $ 4,530,600 |1} Preliminary Planning $ 97,407
equipment and sitework (incl. misc. costs)
2) Architect's Fee 362,448 {2) Final Planning 292,222
(incl. misc. costs)
3) Moveable Equipment - 13) Construction 5,073,728
(incl. misc. & other costs)
4) Project Contingency 489,305
5) Miscellaneous Costs 81,004
TOTAL $ 5,463,357 TOTAL $ 5,463,357
6. Recommended Financing:
AMOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SGF 2, CIBF 3. 4. 5. TOTAL
Prior Yrs. $0
FY 2025 $0
FY 2026 $5,463,357 $5,463,357
FY 2027 $0
FY 2028 $0
FY 2029 $0
FY 2030 $0
TOTAL $5,463,357 $0 $0 $0 30 $5,463,357




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

07/01/24

1. Project Title: Select Lansing Razing Projects |[2. Project No: 83 3. Date:

4. Detailed Cost Estimate:

No |ltem Quantity Unit Cost Cost

1, |Site Utilities (water, gas, electric, san. & storm sewer, etc.) $ 225,000

2. |Other Site Work (sidewalks, pavements, earthwork, landscaping) 320,000

3 Sjjgrsgtlilg:?geth):?)nstructnon (demolition, repair, remodel, new 2.250.000

4. |Demo Old Perimeter Wall at Tower #7 750,000

5. |Construct New Perimeter Fence for Career Campus . 375,000

6. |Install new Tautwire Detection Sys at new Perimeter Fence 175,000

7. |Asbestos & Lead Paint Removal 75,000

8. |Security systems 25,000

9.

10. |Total ltems 1-9 $ 4,195,000

11. |Escalation to Future Years 8.00% 335,600

12. | Total Items 10 & 11 (Enter on Line 4-1 DA 418B) 3 4,530,600

13. |Design Fees (architectural, engineering, consultant) 8.00% 362,448

14.

15. | Total Items 13 & 14 (Enter on Line 4-2 DA 418B) 362,448

16. SUBTOTAL| $ 4,893,048

17.

18.

19.

20. |Total items 17 - 19 (Enter on Line 4-3 DA 418B) -

21. SUBTOTAL:| $ 4,893,048

22. |Project Contingency (Enter on Line 4-4 DA 418B) 10.00% 489,305

23. SUBTOTAL:| $ 5,382,353

24. |Other Costs (site survey, soils invest., bid documents, efc.) 1.00% 53,824
(Enter on Line 4-5 DA 418B)

25, SUBTOTAL:{ $ 5,436,176

26. |Architectural Services Management Fee (0.5% of Line 25) 27,181

27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) $ 5,463,357

Remarks:




¥00z 916009 £2020 BiEp de ‘039/0Vd/vasn feang [eaibojoeg 'S ‘si5ojouyaal Jexei £202@ Asbew]

S0

sdejy ajfoon)



BOOL  £20Z@ eiep dep '039/0vdd/vasn ‘seibojouyasy sexeiy £20Z@ Aebeuw

i
el IH Bujsue s 2l

SIHLE
]




PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2026
Lansing Correctional Facility DATE: July 1, 2024
1. Project Title: Select Lansing Razing Projects 2. Project Priority: S3
3. Project Description and Justification:
We are requesting funds to raze some of the buildings within the old Lansing Correctional Facility maximum-security unit
and the old minimum-security unit. The 150 year old maximum-security unit was abandoned in 2020 when the new
maximum security unit was constructed. We have removed all useful equipment in this facility that can be used at other
correctional facilities. Since we have stopped using the facility and turned off the utilities (except for power) it has fallen
into a state of disrepair and can no longer be useful as a correctional facility.
As part of the demolition the east wall of the facility from the Administration building north to tower #7 and west to tower
#8 will be removed. For historical purposes we anticipate that the west wall which faces Highway 7 will remain as it is so
the public will not notice a change to the facility. Those buildings that are capable of being restored for use as part of a
possible museum will remain. All the free standing buildings within the east side of the maximum compound will be
removed to make space for the Career Campus. Additionally, three abandoned housings R, S and W units at the east
unit would be demolished as part of this project.
4, Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed $ 4,530,600 |1) Preliminary Planning $ 97,407
equipment and sitework (incl. misc. costs)
2) Architect's Fee 362,448 (2) Final Planning 292,222
(incl. misc. costs)
3) Moveable Equipment - 13) Construction 5,073,728
(incl. misc. & other costs)
4) Project Contingency 489,305
5) Miscellaneous Costs 81,004
TOTAL $ 5,463,357 TOTAL $ 5,463,357
6. Recommended Financing:
ANIOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SGF 2. CIBF 3. 4. 5, TOTAL
Prior Yrs. 30
FY 2025 $0
FY 2026 $5,463,357 $5,463,357
FY 2027 $0
FY 2028 30
FY 2029 $0
FY 2030 $0
TOTAL $5,463,357 $0 $0 $0 $0 $5,463,357




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: Select Lansing Razing Projects |2. Project No: S3 3. Date: 07/01/24

4. Detailed Cost Estimate:

No [ltem Quantity Unit Cost Cost

1. |Site Utilities (water, gas, electric, san. & storm sewer, etc.) $ 225,000

2. |Other Site Work (sidewalks, pavements, earthwork, landscaping) 320,000

3 Sss:t:rsggilgmgef()).o)nstructlon (demolition, repair, remodel, new 2.250.000

4. [Demo Old Perimeter Wall at Tower #7 750,000

5. |Construct New Perimeter Fence for Career Campus 375,000

6. |Install new Tautwire Detection Sys at new Perimeter Fence 175,000

7. |Asbestos & Lead Paint Removal 75,000

8. |Security systems 25,000

9.

10. |Total Items 1- 9 $ 4,195,000

11. |Escalation to Future Years 8.00% 335,600

12. | Total Items 10 & 11 (Enter on Line 4-1 DA 418B) 3 4,530,600

13. |Design Fees (architectural, engineering, consultant) 8.00% 362,448

14.

15. | Total Items 13 & 14 (Enter on Line 4-2 DA 418B) 362,448

16. SUBTOTAL| $ 4,893,048

17.

18.

19.

20. | Total Items 17 - 19 (Enter on Line 4-3 DA 418B) -

21. SUBTOTAL:| $ 4,893,048

22. |Project Contingency (Enter on Line 4-4 DA 418B) 10.00% 489,305

23. SUBTOTAL:| $ 5,382,353

24. |Other Costs (site survey, soils invest., bid documents, etc.) 1.00% 53,824
(Enter on Line 4-5 DA 418B)

25. SUBTOTAL:|$ 5,436,176

26. |Architectural Services Management Fee (0.5% of Line 25) 27,181

27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) $ 5,463,357

Remarks:




PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2026
Lansing Correctional Facility DATE: July 1, 2024
1. Project Title: Construct New Warehouse at Lansing (2.  Project Priority: S4

3. Project Description and Justification:

The current warehouse at the Lansing Correctional Facility is part of the original facility and is incorprated into the south
wall. Demolition of the south wall is included in razing project discussed in priority S3 to make space for the Career
Campus. The current warehouse would be replaced with the construction of a 25,000 square foot metal building.

4. Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed $ 4,811,400 |1) Preliminary Planning $ 103,116
equipment and sitework (incl. misc. costs)
2) Architect’'s Fee 384,912 |2) Final Planning 309,349
(incl. misc. costs)
3) Moveable Equipment - 13) Construction 5,125,777
(incl. misc. & other costs)
4) Project Contingency 259,816
5) Miscellaneous Costs 82,115
TOTAL $ 5,638,242 TOTAL $ 5,638,242

6. Recommended Financing:

ANMOUNT BY SOURCE OF FINANCING

Fiscal Years 1. SGF 2. CIBF 3. Bonds 4. SIBF 5. TOTAL

Prior Yrs. $0
FY 2025 30
FY 2026 $5,538,242 $5,538,242
FY 2027 $0
FY 2028 $0
FY 2029 30
FY 2030 $0
TOTAL $5,538,242 $0 $0 $0 $0 $5,538,242




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: Construct New Warehouse 2. Project No: S4 3. Date: 07/01/24
4. Detailed Cost Estimate:
No |Item Quantity Unit Cost Cost
1. |Site Utilities (water, gas, electric, san. & storm sewer, etc.) -
2. |Other Site Work (sidewalks, pavements, earthwork, landscaping) -
3. |Basic Building Construction (Metal Building) 25,000 $178.20 4,455,000
4. -
5. -
6. -
7. -
8. -
9. -
10. |Total Items 1 -9 4,455,000
11. |Escalation to Future Years 8.00% 356,400
12. | Total items 10 & 11 (Enter on Line 4-1 DA 418B) 4,811,400
13. |Design Fees (architectural, engineering, consultant) 8.00% 384,912
14.
15. | Total items 13 & 14 (Enter on Line 4-2 DA 418B) 384,912
16. SUBTOTAL 5,196,312
17.
18.
19.
20. | Total ltems 17 - 19 (Enter on Line 4-3 DA 418B) -
21. SUBTOTAL: 5,196,312
22. |Project Contingency (Enter on Line 4-4 DA 418B) 5.00% 259,816
23. SUBTOTAL: 5,456,128
24. |Other Costs (site survey, soils invest., bid documents, etc.) 1.00% 54,561
(Enter on Line 4-5 DA 418B)
25. SUBTOTAL: 5,510,689
26. |Architectural Services Management Fee (0.5% of Line 25) 27,553
27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) 5,538,242

Remarks:




DA-418B

AGENCY: Kansas Department of Corrections FISCAL YEAR: 2026
Topeka Correctional Facility DATE: July 1, 2024

1. Project Title: Convert H Building at Topeka to Work |2.  Project Priority: S5
Release

3. Project Description and Justification:

Residents who are able to achieve minimum custody benefit from access to a work release bed, where they can gain
employment in the community, and begin preparing for release. KDOC currently provides 254 work release beds in
Wichita for the male population, and an additional 200 beds will become available during FY 2025 in Lansing. Female
work release opportunties are limited; as of June 2024, 17 TCF resisdents participate in work release, and they are
housed with general population residents. Renovation of the old KCI showroom would provided for 40 work release beds
seperate from general population, reducing the security risks inherent with mixing general population and work release
populations. By creating 40 work release beds seperate from the general population at TCF, we would be providing
equal access to our female residents while also giving them options to achieve employment as they prepare for transition
to the community while also providing additional capacity to account for population.growth projected by the Kansas
Sentencing Commission.

4. Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed $ 4,572,720 |1) Preliminary Planning $ 97,170
equipment and site work (incl. misc. costs)
2) Architect's Fee 365,818 |2) Final Planning 291,511
(incl. misc. costs)
3) Moveable Equipment - 13) Construction 5,120,898
(incl. misc. & other costs)
4) Project Contingency 493,854
5) Miscellaneous Costs 77,188
TOTAL $ 5,509,579 TOTAL $ 5,609,579
6. Recommended Financing:
AMOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SGF 2. CIBF 3. Bonds 4. 5. TOTAL
Prior Yrs. 30
FY 2025 $0
FY 2026 $5,509,579 $5,509,579
FY 2027 30
FY 2028 $0
FY 2029 $0
FY 2030 $0
TOTAL $5,509,579 30 $0 $0 $0 $5,509,579




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: Work Release Unit at TCF 2. Project No: S5 3. Date: 07/01/24

4. Detailed Cost Estimate:

No |ltem Quantity Unit Cost Cost

1. |Site Utilities (water, gas, electric, san. & storm sewer, etc.)

2. |Other Site Work (sidewalks, pavements, earthwork, landscaping)

3. |Housing Unit 7,300 $580.00 4,234,000

4.

5.

6.

7.

8.

9.

10. |Total ltems 1 -9 4,234,000

11. |Escalation to Future Years 8.00% 338,720

12. | Total Items 10 & 11 (Enter on Line 4-1 DA 418B) 4,572,720

13. |Design Fees (architectural, engineering, consultant) 8.00% 365,818

14.

15. | Total Items 13 & 14 (Enter on Line 4-2 DA 418B) 365,818

16. | SUBTOTAL 4,938,538

17. |Food Service, Laundry, Medical, Library, etc.. Equipment

18. [Inmate Furniture

19. |Office Furniture

20. | Total Items 17 - 19 (Enter on Line 4-3 DA 418B) -

21. SUBTOTAL: 4,938,538

22. |Project Contingency (Enter on Line 4-4 DA 418B) 10.00% 493,854

23. SUBTOTAL: 5,432,391

24. |Other Costs (site survey, soils invest., bid documents, etc.) 1.00% 54,324
(Enter on Line 4-5 DA 418B)

25. SUBTOTAL: 5,486,715

26. |Architectural Services Management Fee (.5% of Line 25) 22,864

27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) 5,509,579

Remarks:




PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2026
Topeka Correctional Facility DATE: July 1, 2024
1. Project Title: Construct New Laundry at Topeka 2. Project Priority: S6
3. Project Description and Justification:
In the past due to shortage of funds to replace laundry equipment at TCF, the laundry's at TCF and KJCC in Topeka
were combined. The combined laundry is located at KICC where laundry for approximately 180 juveniles and 900 adult
women is washed and dried. The problems we have encountered with the combined laundry include inconsistent work
quality, clothing coming back gray or dingy, and timely delivery of laundry, which causes behavioral issues within the
adult population. This also requires a full time staff person for the delivery of laundry carts between TCF and KJCC.
In order to correct these issues the Department of Corrections is recommending that we construct a new faundry at TCF,
to be located within the I & J unit to provide jobs to the higher security residents who are ineligible to work in private
industries programs at the facility.
4. Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed $ 2,914,305 [1) Preliminary Planning 63,673
equipment and sitework (incl. misc. costs)
2) Architect's Fee 233,144 12) Final Planning 191,020
(incl. misc. costs)
3) Moveable Equipment 731,652 |3) Construction 4,076,538
(incl. misc. & other costs)
4) Project Contingency 387,910
5) Miscellaneous Costs 64,219
TOTAL 3 4,331,231 TOTAL 4,331,231
6. Recommended Financing:
AMOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SGF 2. CIBF 3. Bonds 4. SIBF 5, TOTAL
Prior Yrs. $0
FY 2025 $0
FY 2026 $4,331,231 $4,331,231
FY 2027 30
FY 2028 $0
FY 2029 30
FY 2030 $0
TOTAL $4,331,231 $0 $0 30 $0 $4,331,231




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: Construct New Laundry at TCF  |2. Project No: S6 3. Date: 07/01/24
4. Detailed Cost Estimate:
No |ltem Quantity Unit Cost Cost
1. |Site Utilities (water, gas, electric, san. & storm sewer, etc.) $ 245,920
2. |Other Site Work (sidewalks, pavements, earthwork, landscaping) 143,100
3. |Basic Building Construction (Metal Building) 4,000 $290.00 1,160,000
4. |Building Plumbing 314,820
5. |Building Heating & Cooling 261,555
6. |Building Electrical 337,716
7. |Communication Systems 23,320
8. |Security Cameras 79,5600
9. |Relocate Main Sewer Line 132,500
10. |Total items 1-9 $ 2,698,431
11. |Escalation to Future Years 8.00% 215,874
12. | Total items 10 & 11 (Enter on Line 4-1 DA 418B) $ 2,914,305
13. |Design Fees (architectural, engineering, consultant) 8.00% 233,144
14.
15. | Total Items 13 & 14 (Enter on Line 4-2 DA 418B) 233,144
16. SUBTOTAL]| $ 3,147,450
17. |Moveable Equipment - Storage racks 131,652
18. |Special Equipment - Laundry Equipment 600,000
19.
20. | Total Items 17 - 19 (Enter on Line 4-3 DA 418B) $ 731,652
21. SUBTOTAL: 3,879,102
22. |Project Contingency (Enter on Line 4-4 DA 418B) 10.00% 387,910
23. SUBTOTAL:| $ 4,267,012
24. |Other Costs (site survey, soils invest., bid documents, etc.) 1.00% 42,670
(Enter on Line 4-5 DA 418B)
25. SUBTOTAL:} § 4,309,682
26. |Architectural Services Management Fee (0.5% of Line 25) 21,648
27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) $ 4,331,231

Remarks:
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DA-418B

AGENCY: Kansas Department of Corrections FISCAL YEAR: 2027
Wichita Work Release Facility DATE: July 1, 2024
1. Project Title: Replace Wichita Work Release Facility|2. Project Priority: S§7

unknow location in Wichita.

3. Project Description and Justification:

The Department has a 250 bed work release located at 401 South Emporia in Wichita, Kansas. This facility is the largest
work release location in the state and provides our residents with a means to start of their reingration into the work force
before release from the department. This facility was constructed in 1993 and is now across the street from the Intrust.
Bank Arena. As the City of Wichita continues to redevelop downtown, we have been approched about relocating to
another location within the city. This project would be for the construction of a new 250 bed work release unit at an

4. Estimated Project Cost:

5. Project Phasing:

1) Construction, including fixed $ 40,154,838 |1} Preliminary Planning 866,221
equipment and site work (incl. misc. costs)
2) Architect's Fee 3,212,387 |2) Final Planning 2,598,662
(incl. misc. costs)
3) Moveable Equipment 3,375,000 {3) Construction 47,286,745
(incl. misc. & other costs)
4) Project Contingency 3,505,667
5) Miscellaneous Costs 503,735
TOTAL $ 50,751,628 TOTAL 50,751,628
6. Recommended Financing:
AMOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SGF 2. CIBF 3. Bonds 5. TOTAL
Prior Yrs. 30
FY 2024 $0
FY 2025 $0
FY 2026 30
FY 2027 $50,751,628 $50,751,628
FY 2028 $0
FY 2029 $0
TOTAL $50,751,628 $0 $0 $0 $0 $50,751,628




1
!

KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: Construct A Replacement 2. Project No: S§7 3. Date: 07/01/24
Facility at WWRF

4. Detailed Cost Estimate:
No |ltem Quantity Unit Cost Cost
1, |Site Utilities (water, gas, electric, san. & storm sewer, etc.) $ 524,880
2. |Other Site Work (sidewalks, pavements, earthwork, landscaping) 874,800
3. |Housing Unit 55,000 $486.00 24,750,000
4. |Support Unit (Food Service, medical, programming, library, laundry) 20,000 $432.00 8,000,000
5. |Outside Exercise 204,120
6. |Security Equipment and Cameras 262,440
7.
8.
9.
10. | Total ltems 1-9 $ 34,616,240
11. |Escalation to Future Years 16.00% 5,538,598
12. | Total items 10 & 11 (Enter on Line 4-1 DA 418B) $ 40,154,838
13. |Design Fees (architectural, engineering, consultant) 8.00% 3,212,387
14.
15. | Total Items 13 & 14 (Enter on Line 4-2 DA 418B) 3,212,387
16. SUBTOTAL| $ 43,367,225
17. |Food Service, Laundry, Medical, Library, etc.. Equipment 2,500,000
18. |Resident Furniture 600,000
19. |Office Furniture 275,000
20. | Total Items 17 - 19 (Enter on Line 4-3 DA 418B) 3 3,375,000
21. SUBTOTAL: 46,742,225
22. |Project Contingency (Enter on Line 4-4 DA 418B) 7.50% 3,505,667
23. SUBTOTAL:| $ 50,247,892
24. |Other Costs (site survey, soils invest., bid documents, etc.) 0.50% 251,239

(Enter on Line 4-5 DA 418B)
25, SUBTOTAL:| $ 50,499,132
26. |Architectural Services Management Fee (0.5% of Line 25) 252,496
27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) $ 50,751,628

Remarks:




PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2027
Kansas Juvenile Correctional Complex DATE: July 1, 2024
1. Project Title: Renovate School at KJCC for Training |2.  Project Priority: S8
Center
3. Project Description and Justification:
The Department of Corrections vision is for a statewide staff development program, with skills building and training paths
for each cohort or discipline, with field training, coaching, and feedback, and with advanced skills year to year. This
includes leadership, supervisory, case management, corrections officer, support staff, programs and reentry staff. the
department has established a statewide staff development team, as well as upgraded leads in each facility, and has
established a team in parole. Work is underway towards the vision of quality, multi-model consistent statewide curricula
for each course. The work is guided by a management-level Staff Development Council. Regional trainings are being
developed, to allow staff to network and collaborate, and to allow maximized access to the departments strongest
trainers and subject matter experts. A centralized academy would significantly advance this vision and work, allowing
staff of all disciplines to receive a common message and focus on skills training before going on duty full time. It would
also allow for a centralizing meeting/conference center for the various statewide convenings necessary for the
department's work.
Scope for this project is to renovate the old school building on the grounds of KJCC into the staff development center.
This building is located outside of the secure compound and would not impact the operations at the juvenile facility.
4. Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed $ 10,418,839 |1) Preliminary Planning 225,427
equipment and sitework (incl. misc. costs)
2) Architect's Fee 833,507 |2) Final Planning 676,281
(incl. misc. costs)
3) Moveable Equipment 1,025,000 {3) Construction 12,806,625
(incl. misc. & other costs)
4) Project Contingency 1,227,735
5) Miscellaneous Costs 203,251
TOTAL $ 13,708,333 TOTAL 13,708,333
6. Recommended Financing:
AMOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SGF 2, CIBF 3. Bonds 4, 5. TOTAL
Prior Yrs. $0
FY 2025 $0
FY 2026 30
FY 2027 $13,708,333 $13,708,333
FY 2028 $0
FY 2029 $0
FY 2030 $0
TOTAL $13,708,333 $0 $0 $0 $0 $13,708,333




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: Kansas Statewide Staff 2. Project No: S8 3. Date: 07/01/24
Development Center
4. Detailed Cost Estimate:
No |ltem Quantity Unit Cost Cost
1. |Site Utilities (water, gas, electric, san. & storm sewer, etc.) $ 347,680
2. |Other Site Work (sidewalks, pavements, earthwork, landscaping) 872,380
3 SsiirgggilggjgetC;f))nstruction (demolition, repair, remodel, new 5,935.788
4. |Rebuild Road to Staff Development 400,680
5. |Renovate Gym for Exercise Area 515,160
6. |Building Electrical (service equipment, power supply, lighting) 429,300
7. |Perimeter Fence & Lighting Revisions 228,960
8. [Security systems 85,860
9. |Fiber and Data Systems 165,950
10. | Total ltems 1 -9 $ 8,981,758
11. |Escalation to Future Years 16.00% 1,437,081
12. | Total Items 10 & 11 (Enter on Line 4-1 DA 418B) $ 10,418,839
13. |Design Fees (architectural, engineering, consultant) 8.00% 833,507
14.
15. | Total items 13 & 14 (Enter on Line 4-2 DA 418B) 833,507
16. SUBTOTAL| $ 11,252,346
17. |Moveable Equipment 575,000
18. |IT AV and Computers for Training 250,000
19. |Furniture 200,000
20. | Total Items 17 - 19 (Enter on Line 4-3 DA 4188) 1,025,000
21 SUBTOTAL:| $§ 12,277,346
22. |Project Contingency (Enter on Line 4-4 DA 418B) 10.00% 1,227,735
23. SUBTOTAL:1 $ 13,505,081
24. |Other Costs (site survey, soils invest., bid documents, etc.) 1.00% 135,051
(Enter on Line 4-5 DA 418B)
25. SUBTOTAL:| $ 13,640,132
26. |Architectural Services Management Fee (0.5% of Line 25) 68,201
27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) $ 13,708,333

Remarks:
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PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2028
Kansas Juvenile Correctional Complex DATE: July 1, 2024
1. Project Title: New Vocational Building at KICC 2. Project Priority: S9

3. Project Description and Justification:

Expanding vocational services for residents at the Kansas Juvenile Correctional Complex reflects the needs of the
population housed there, with roughly 80% being 16 years of age or older. Meeting these needs for enhanced vocational
training and career preparation reduces the likelihood of reoffending or transfer into the adult system. Long-term
impacts, in addition to reduced recidivism, include financial support for dependents, connection to pro-social activities,
and contributions to the Kansas workforce.

4. Estimated Project Cost:

5. Project Phasing:

1) Construction, including fixed $ 21,165,932 |1) Preliminary Planning 454,284
equipment and sitework (incl. misc. costs)
2) Architect's Fee 1,693,275 |2) Final Planning 1,362,853
(incl. misc. costs)
3) Moveable Equipment 500,000 |{3) Construction 23,079,164
(incl. misc. & other costs)
4) Project Contingency 1,167,960
5) Miscellaneous Costs 369,134
TOTAL $ 24,896,301 TOTAL 24,896,301
6. Recommended Financing:
AMOUNT BY SOURCE OF FINANCING
Fiscal Years 1. SGF 2. CIBF 3. Bonds 4. 5. TOTAL
Prior Yrs. $0
FY 2025 30
FY 2026 $0
FY 2027 30
FY 2028 $24,896,301 $24,896,301
FY 2029 $0
FY 2030 $0
TOTAL $24,896,301 30 $0 $0 $0 $24,896,301




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: New Vocational Building 2. Project No: S9 3. Date: 07/01/24
4. Detailed Cost Estimate:
No |ltem Quantity Unit Cost Cost
1. |Site Utilities (water, gas, electric, san. & storm sewer, etc.) 372,100
2. |Other Site Work (sidewalks, pavements, earthwork, landscaping) 314,800
3. |Basic Building Construction (demolition, repair, remodel, new construction, etc.) 14,882,400
4. |Reroute Perimeter Fence 550,000
5. |Revise Perimeter Security Sys and Lighting 425,000
6. |Communication Systems & Fiber 375,000
7. |Security Cameras & Security Systems 150,000
8.
9.
10. | Total ltems 1-9 17,069,300
11. |Escalation to Future Years 24.00% 4,096,632
12. | Total items 10 & 11 (Enter on Line 4-1 DA 4188) 21,165,932
13. |Design Fees (architectural, engineering, consultant) 8.00% 1,693,275
14.
15. | Total items 13 & 14 (Enter on Line 4-2 DA 4188B) 1,693,275
16. SUBTOTAL 22,859,207
17. |Moveable Equipment 200,000
18. |Special Equipment 300,000
19.
20. | Total Items 17 - 19 (Enter on Line 4-3 DA 418B) 500,000
21. SUBTOTAL: 23,359,207
22. |Project Contingency (Enter on Line 4-4 DA 418B) 5.00% 1,167,960
23. SUBTOTAL: 24,527,167
24. |Other Costs (site survey, soils invest., bid documents, etc.) 1.00% 245272
(Enter on Line 4-5 DA 418B)
25. SUBTOTAL: 24,772,439
26. |Architectural Services Management Fee (0.5% of Line 25) 123,862
27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) 24,896,301

Remarks:
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PROJECT REQUEST EXPLANATION

DA-418B
AGENCY: Kansas Department of Corrections FISCAL YEAR: 2028
Norton Correctional Facility DATE: July 1, 2024
1. Project Title: Replace B Cellhouse at Norton 2. Project Priority: S$10
Correctional Facility

3. Project Description and Justification:

This project would raze B unit at the Norton Correctional Facility and replace its 102 beds with a new secure cellhouse
housing 256 residents. B unit is currently a Low-Medium security dormitory style/multi-man living unit. It was an original
building from the Tuberculosis Sanatorium. Built in 1928, this building was the first permanent hospital building when the
grounds were constructed for a Tuberculosis Sanatorium. Due to its age this building has been costly to maintain. The
desire is to replace this unit with a 256 bed housing unit, which would provide an increase in capacity at NCF by 154
medium custody beds.

4, Estimated Project Cost: 5. Project Phasing:
1) Construction, including fixed 3 39,942,756 {1) Preliminary Planning $ 858,594
equipment and sitework (incl. misc. costs)
2) Architect's Fee 3,195,420 |2) Final Planning 2,575,783
(incl. misc. costs)
3) Moveable Equipment 675,000 [3) Construction 44,595,992
: (incl. misc. & other costs)
4) Project Contingency 3,505,054
5) Miscellaneous Costs 712,139
TOTAL $ 48,030,370 TOTAL $ 48,030,370

6. Recommended Financing:

AMOUNT BY SOURCE OF FINANCING

Fiscal Years 1. SGF 2. CIBF 3. Bonds 4, 5. TOTAL

Prior Yrs. $0
FY 2025 $0
FY 2026 $0
FY 2027 ' $0
FY 2028 $48,030,370 $48,030,370
FY 2029 $0
FY 2030 $0
TOTAL $48,030,370 $0 $0 "$0 $0 $48,030,370




KANSAS DEPARTMENT OF CORRECTIONS
DA-418B DOC SUPPLEMENTAL SHEET

1. Project Title: New B Cellhouse 2. Project No: $10 3. Date: 07/01/24
4. Detailed Cost Estimate:
No |ltem Quantity Unit Cost Cost
1. |Site Utilities (water, gas, electric, san. & storm sewer, etc.) $ 372,100
2. |Other Site Work (sidewalks, pavements, earthwork, landscaping) 314,800
3 S::gntjstlilg:]nge;o)nstructlon {demolition, repair, remodel, Nnew 40,000 $750.00 30,000,000
4. |Demo B Dorm 550,000
5. {Revise Utility Tunnel 425,000
6. |Construction access road and fencing 250,000
7. |Communication Systems & Fiber 150,000
8. |Security Cameras & Security Systems 150,000
9.
10. |Total Items 1-9 $ 32,211,900
11. |Escalation to Future Years 24.00% 7,730,856
12. |Total Items 10 & 11 (Enter on Line 4-1 DA 418B) $ 39,942,756
13. |Design Fees (architectural, engineering, consultant) 8.00% 3,195,420
14.
15. | Total Items 13 & 14 (Enter on Line 4-2 DA 418B) 3,195,420
16. SUBTOTAL|{ $ 43,138,176
17. |Moveable Equipment 200,000
18. |Cell Furniture 300,000
19. |Additional Kitchen and Laundry Equipment 175,000
20. | Total ltems 17 - 19 (Enter on Line 4-3 DA 418B) $ 675,000
21. SUBTOTAL: 43,813,176
22. |Project Contingency (Enter on Line 4-4 DA 418B) 8.00% 3,505,054
23. SUBTOTAL:| § 47,318,231
24. |Other Costs (site survey, soils invest., bid documents, etc.) 1.00% 473,182
(Enter on Line 4-5 DA 418B)
25. SUBTOTAL:| $ 47,791,413
26. |Architectural Services Management Fee (0.5% of Line 25) 238,957
27. |Grand Total (Enter on Total Line, Sec. 4, DA 418B) $ 48,030,370

Remarks:
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EXECUTIVE SUMMARY | 1
Kansas Department of Corrections

GENERAL

- R —— - S S

The Kansas Department of Corrections (KDOC) contracted with Carter Gobal Lee (CGL) to
conduct equipment and facility condition assessments of the site, site.improvements, and
related features contained at nine (9) institutions within the Kansas Department of
Corrections. The scope of service under which the Facility Condition Assessments were
completed was visual in nature and not intended to be destructive to the property to gain
access to hidden conditions. Onsite assessments were conducted from June 2021 to May
2022.

All 254 structures and over 3.6 million square feet were assessed as part of this survey. All
structures were constructed between 1860 and 2015, with most of the buildings scoring in
poor to fair condition. The majority of the older structures used for housing residents lack
adequate life safety systems such as sprinkler systems. Although the current conditions may
be grandfathered in and currently considered compliant, any major renovations would
require conditions to be amended to meet current standards. They also have an aging
Mechanical, Electrical, & Plumbing (MEP) infrastructure that is well past its intended service
life, and in some cases, it is deteriorating beyond repair. The MEP systems need a complete
replacement/renovation soon to keep these structures operational. In addition, any major
construction or renovation of buildings would require compliance with current building codes,
ADA standards, Electrical Code, and Fire Code. Meeting the current codes of compliance may
be costly and not economically feasible in many of the older buildings.

Hutchinson, is over a century-old and does not meet ADA or ACA standards as well as
numerous fire code deficiencies. Renewal of the century-old cells to meet current standards
was not included in the FCNI score and would be cost prohibited when compared to
replacement. Additionally, older structures are costly to maintain and not very energy
efficient. Therefore, CGL recommends this facility be considered for replacement rather than
renewal. In addition, CGL recommends a feasibility study of all the KDOC facilities, new and
old, to determine which buildings should be replaced and how newer buildings can best be
utilized for the needs of KDOC as it moves into the future.

The feasibility study would include industry professionals taking a detailed look at the
operations and space utilization of all the facilities related to the overall mission for the
present and future needs of the Kansas Department of Corrections over the next ten years. It
would also compare maintenance, repair, capital needs, and operational and energy costs of
existing facilities to new facilities and similar facilities with the same purpose and objective.
The feasibility study intends to provide a clear picture with all necessary information to make
an informed decision on how to move forward with renewing or replacing buildings and
structures in the most cost-effective way that aligns with the mission objectives of KDOC.

In this report, we have calculated the Facility Condition Needs Index (FCNI), which is used in
Facilities Management to provide a benchmark to compare the relative condition of a group
of facilities. The FCNI is primarily used to support asset management initiatives of federal,
state, and local government facilities organizations.
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EAECUNIVE CODE AUV

Current 10-
Facility SqFt Replacement Immediate Need Future Need Year Total Capital
Value (CRV) FCNI
El Dorado 600,910 $270,409,500 $10,334,427 $24,596,484 13% $34,930,911
El Dorado - Oswego 46,241 $16,184,350 $2,075,447 $3,672,821 36% $5,748,268
Ellsworth 330,932 $148,919,400 $8,144,927 $8,106,959 11% $16,251,886
Ellsworth East 21,696 $7,593,600 $2,563,615 $1,846,500 58% $4,410,115
Hutchinson 452,050 $203,422,500 $28,720,194 $45,225,163 37% $73,945,357
Hutchinson - East 141,317 $49,460,950 $1,706,058 $6,628,755 17% $8,334,813
Hutchinson - South 64,982 $28,267,170 $1,518,886 $5,219,634 24% $6,738,520
Kansas Juvenile 227,030 $102,163,500 $5,683,290 $17,533,504 23% $23,216,794
Topeka Juvenile 170,460 $67,331,700 $36,060,192 $11,399,349 70% $47,459,541
Lansing 24,163 $9,544,385 $2,000,917 $1,510,600 37% $3,511,517
Larned Mental Health 137,271 $61,771,950 $7,536,566 $7,658,333 24% $15,194,899
Larned Mental Health - West 40,052 $14,018,200 $1,778,202 $1,108,550 21% $2,886,752
Larned Mental Health - South | 111,234 $50,059,350 $6,340,569 $5,369,772 24% $11,710,341
Norton 346,177 $136,716,215 $25,863,561 $11,319,468 27% $37,183,029
Norton - East 22,780 $7,973,000 $747,309 $937,794 21% $1,685,103
Topeka Correctional 197,610 $78,055,950 $7,932,787 $3,064,307 14% $10,997,094
Topeka Correctional - West 126,411 $56,929,950 $6,422,850 $5,936,580 21% $12,359,430
Wichita Work Release 52,510 $18,378,500 $2,031,106 $1,946,854 22% $3,977,960
Winfield 222,915 $88,051,425 $7,215,192 $10,839,297 20% $18,054,489
Totals 3,336,741 $1,415,251,595 $164,676,095 $173,920,724 $338,596,819

CURRENT REPLACEMENT VALUE (CRV)

The CRV was based on industry experience and best practices and should be considered only
for determining a replacement value for the current buildings that were assessed in this
report. Moreover, The CRV does not include any cost for professional services such
architectural, engineering or project management fees, environmental services such as
sampling, testing, or evaluation of asbestos, lead-based paint, lead-in-water, indoor air
quality, PCBs, radon, mold, or any other potentially hazardous materials, or issues not
outlined. The CRV does not include cost for land acquisition, demolition, abatement,
remediation or other site improvements that may be required for construction of a
replacement building. The CRV was based on current cost estimates and does not include
any upgrades to the existing facility or an escalation factor for future construction.
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