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Agenda

* |ntroduction of CITO

* First 90 days plan
» Judicial Branch 3 Year IT Plan
» Senate Bill 291 Actions Update

 Questions




Introduction of CITO

 Bachelor's degree - Kansas State University
* Chief Technology Officer - University of Kansas

» Associate CIO - San Jose State University

* Chief Information Technology Architect —State
of Kansas
* Chief Information Technology Officer —Kansas

Judicial Branch




First 90 Days Plan

* Prepare

« Learn organization function, culture and required skills
 Assess

* Understand priorities

« Evaluate current architecture and technology strategy
 Plan

« Create charter to establish operating model

« Update and share technology strategy




Judicial Branch 3-Year IT Plan

17 Action ltems

» Application Modernization

* Cybersecurity

* Process Improvement

» Customer Experience Improvement

« Statutory or Policy Compliance



Senate Bill 291 Actions Update

« |T Service Consolidation including CSF 2.0 Compliance
 Draft planis being developed
 |dentifying external resources to estimate cost and time

« Migration to .Gov Domain

* 11 out of 16 websites completed
» Migrating both email & websites

» Estimate to complete all sites by Jan 22, 2025

* Tracking of Cybersecurity Spending
« Starting FY25
« Dedicated Cybersecurity Budget created



Senate Bill 291 Actions Update (Cont.)

« Cybersecurity Awareness Training
* Implemented and in place for annual training
* Created Judicial Branch Policy to enforce

 Judicial Branch CISO Contract Review

« Standard Security Terms Developed

* Apply to all IT contracts starting FY25
« CISA Audit

» Join ed CISA

* Auditon Dec 11 —13, 2024




Questions

ALEX.WONG@KSCOURTS.GOV
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